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My Life Changing Experience
Many people experience ups and down and trial and tribulations. Today I will be a military experience I went through that changed and molded my life in a great way. Miscommunication between myself and my supervisor led to a Military Court Martial. This particular miscommunication incident lead to myself and 5 others to have a disciplinary hearing after we all returned from taking some vacation time off. I used three of the four steps to gather information about the problem. 
Step one: Collect and analyze information and data; the information was that something went wrong with double ordering government assets a few days before I started my vacation time. After analyzing the information I realized that there wasn’t a double order and nothing was missing.
Step two: Talk with people familiar with the problem; I sat down with the other five people who also was accused. We all got the same text message from our supervisor that stated “do we know anything about blades.” Which was an ambiguous and vague phrase that he used because in our line of work blades have multiple interpretations such as; Gerber Spring loaded knives, 7” Combat Knives, or actual Surgical Blades we use to open wounds or body parts or cut medical materials during normal operations we do on a daily basis.
Step three: If possible, view the problem first hand; the way I viewed it first hand was got with a military lawyer who could advise me of my rights on the matter. After that we put all the information from everyone involved to come to a conclusion that my supervisor was at fault. Also once everything was put on the table we came up with that nothing was misplaced. I logged the Gerber Knives that was in question into our secured location, and with the quantity, and in fact it was my supervisor who didn’t look at everything before falsely accusing everyone causing an uproar in our unit. Once our side was presented to the unit commander he dropped everything and returned us all back to duty and reprimanded my supervisor for falsely accusing other military members, and not doing his part as NCOIC and researching and being clear on what he was asking.
[bookmark: _GoBack]As I stated above, this changed and molded my life because he helped me make up my mind when it came to my military career. He pulled me closer to get out of active duty to pursue my education and strive to become my own supervisor. This situation also made me a better supervisor on the lines of how to treat my subordinates, how to pay attention to details, take my time look at the big picture, also it taught me not to befriend everyone and keep an close eye out on people because not everyone who smiles in your face and praise your hard work has your best intentions in mind. I can admit that my life has not been the same ever since. I have been able to build better relationships and become more productive. My decisions are usually well thought out compared to prior decisions. Were it not for this experience my life would have been different. I will always be grateful for the time I spent in the military. Most importantly, I will always be grateful to my supervisors.  
